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Grand High Priest’s Protocol
2013-2014

To: The Grand Chapter Officers, High Priests, Kings, Scribes, Secretaries and Officers of Subordinate Chapters



· Invitations to the Grand High Priest
All invitations to the Grand High Priest should include the Grand Captain of the Host. (Invitations to the Grand Installing Officer should include his Deputy Grand Captain of the Host.)

When the Grand High Priest is unable to accept an invitation, he will assign a personal representative on the following basis:

Invitations to Chapters or events within a specific district will be assigned to the Installing Grand Chapter Officer of that district

· The Deputy Grand Captain of the Host will accompany the Installing Grand Chapter Officer.

Invitations to Grand Lodge, Blue Lodges, Concordant Bodies or other organizations will be assigned to a member of the Grand Council. (Top 4 elected officers)

· The Grand Captain of the Host for the Grand Council member will accompany him.

Invitations from other Jurisdictions will be assigned to Grand Council members if allowed.
If there is more than one invitation to the Grand High Priest, then the Grand Captain of the Host will be given the first opportunity (if allowed by the respective Jurisdiction.)
· Procedure Governing the Grand High Priest’s Visitation
When visiting together the Chapter and Council can be opened together with permission from the Grand High Priest and the Grand Illustrious Master but must follow the following form. One body must have finished their business and be at recess before the other body can open or close (i.e. Chapter opens 1st finishes their business then the High Priest calls a recess. The Council officers then open Council conduct their business and then close the Council. The High Priest then calls the Chapter back to labor and then closes the Chapter.)

Each Grand Suite must be received separately. 
15 Minutes after the chapter has been opened the Grand Captain of the Host will enter the chapter and announce the Grand High Priest’s official visitation.

The High Priest will inform the Grand Captain of the Host that he will assemble a suite of Past High Priest to greet and receive the Grand High Priest. The High Priest will then wait for the Grand Captain of the host to leave the chapter room.

The High Priest will direct his Captain of the Host to assemble a suite of Past High Priests and appoint the senior Past High Priest (if able) to escort and introduce the Grand High Priest.
The Grand High Priest’s suite will be assembled in the anteroom by the Grand Captain of the Host in the following order.

Grand Captain of the Host

Chapters: by order of seniority led by the High Priest or next highest office.

Past High Priests

Assistant Grand Lectures (by order of elected officer)
Associate Grand Chaplains (by order of elected officer)
Deputy Grand Captain of the Hosts (by order of elected officer)
Grand Sentinel

Grand Musical Director

Grand Master of the 1st Veil

Grand Master of the 2nd Veil

Grand Master of the 3rd Veil

Grand Royal Arch Captain

Assistant Grand Secretary

Assistant Grand Treasurer

Grand Secretary

Grand Treasurer

Past Grand High Priests

Grand Principle Sojourner

Grand Scribe

Grand King

Grand High Priest

The suite of Past High Priests will exit the chapter and greet the Grand Suite (the chapters Captain of the Host stays in the chapter). The Past High Priests will then re-enter the chapter (with the exception of the PHP who is escorting the GHP) and assemble on the south side of the chapter to act as escorts for the Grand Suite after introduction. If there are not enough PHP available to escort, the High Priest may appoint more escorts from the membership as he sees fit.

The Grand Suite will then enter the chapter led by the Grand Captain of the Host. The High Priest will call the chapter up upon the announcement of the Grand High Priest by the Grand Captain of the Host.

The Grand Suite will assemble west of the altar with the Grand Council (top 4 elected officer) in the front row. The Grand High Priest will then ask the Grand Suite to give signs (if appropriate) and then will be introduced by the senior Past High Priest.

Introduction: “Excellent High Priest it is my pleasure to introduce to you companion Brad C. Buckley the Most Excellent Grand High Priest of the State of RI and Providence Plantations”.

The High Priest will then extend his welcome to the Grand High Priest and allow him to respond. He will then ask the GHP to continue to the east under his present escort where he will greet him on the level.

The High Priest will then accord the Grand High Priest Grand Honors. He will then present the gavel to the GHP who will seat the chapter and then proceed to introduce the Grand Suite.
The Grand Suite will be introduced by the Grand High Priest in the order listed previously as directed by the Grand Captain of the Host. The High Priest (or next highest officer) will introduce the subordinate officers of their respective chapters.

Visitation Program:

The Installing Grand Chapter Officer and High Priest of the chapter shall be responsible for coordinating the program for the evening. Degree work (chapter or council) will take precedent over all other programs. If degree work is not done a fellowship night is Highly Recommended. 

To hold a fellowship night all the brothers from the corresponding Blue Lodges should be invited (by letter to the master of the lodge and/or in person at a regular meeting) and a program introducing them to Royal Arch Masonry (and if possible Cryptic Masonry & Commandery) should be performed. The Grand Chapter has programs that can be used (i.e. Fervency & Zeal) that are available upon request.
When holding a fellowship night the chapter should be called to recess and the visitors invited in before the reception of the Grand Suite.

All business should be concluded before passing the gavel to the Grand High Priest. Upon the Grand High Priest assuming the East all Grand Chapter officers will take their respective stations. The Grand High Priest will then make his comments and close the chapter.

All chapters should encourage their members and officers to attend the Grand High Priest’s Visitations. This is an opportunity to meet and get to know the Grand Chapter members. Secretaries are required to insert a notice in their monthly communication about the Grand High Priest’s Visitations in order that all companions may participate.
· District Meetings

The Grand High Priest will arrange the subordinate chapters into 3 districts with an Installing Grand Chapter Officer presiding over each district. 

Northern District – Grand King: Pawtucket, Daylight & Providence 

Southern District – Grand Principle Sojourner: Harmony, Scituate & Unity

East Bay District – Grand Scribe: Temple, Hope & Newport

Each district will have one (or more if necessary) meeting coordinated between the Installing Grand Chapter Officer and the High Priests of the district. This meeting will be to coordinate degree work between the chapters and to prepare for annuals and visitations, also to schedule the date for their officer’s forum. The Deputy Grand Captain of the Host shall be in attendance. All chapter officers should be encouraged to attend.
The Installing Grand Chapter Officer will be required to submit a report to the Grand Secretary no later then 2 weeks after this meeting. This report will detail the plans of the chapters in his district (i.e. schedule of degrees, programs, date for forum, etc.)

· Forums for Officers
The Installing Grand Chapter Officers are expected to set a date to hold one Officers Forum within their district. These forums will be essential as we will cover all the basic requirements for running a chapter meeting (opening & closing, visitations, calling votes, answering alarms, etc.) All serving line officers are expected to attend at least one of these forums.

· Opening and Closing of Chapter
No Grand Chapter Officer or Past Grand High Priest shall be allowed to open or close a chapter in “Form”. The only exception to this is after the annual installation of officers the Installing Grand Chapter Officer may close in “Form”.

Only the Grand High Priest can close in “Ample Form”.

Only the High Priest, King, Scribe or Past High Priest is allowed to open or close a chapter in due form. 

During the opening and closing no ritual books, written or printed material will be allowed. Only the Ritual Advisor or designated prompter will be allowed to use a ritual book. During the opening, closing and any degree work only the Ritual Advisor or designated prompter will be allowed to give any prompts.
· Installations
The appointed Installing Grand Chapter Officer will perform the installation of officers in his assigned chapters at the Annual Convocation of each chapter or other such date as approved by the Grand High Priest. During a closed installation the installing officer shall obligate all officers and install those companions who have not been reelected or reappointed. Any companion absent, elected or appointed, at the Annual Convocation will be installed at the next regular meeting of said chapter.

The Installing Grand Chapter Officer will ensure the chapter has provided the following items before proceeding with the installation.

· Charter

· Breastplate

· Grand Constitution

· Bylaws

· Officer Jewels

· Banners and swords (must be used if available and veils are being installed) 
· Sentinel sword
The Installing Grand Chapter Officer will be required to submit a report no later then one week after the annual to the Grand Secretary. This report will contain the names and contact information of each officer installed. The report will also contain copies of the annual reports of the High Priest, Secretary and Treasure of the respective chapter.

The business of the Annual Convocation will not be transacted without the Installing Grand Chapter Officer or appointed representative of the Grand High Priest being present.

The outgoing High Priest must memorize the following ritual expected of him in closing his term of office. The Installing Grand Chapter Officer will supply a copy of the outgoing ritual in advance of the Annual Convocation.

“Right Excellent, I have now closed my term of office and return to you the gavel, the emblem of my authority; also the jewel with which I was invested. The Charter of this chapter I am prepared to hand to my successor.” 
Each incoming High Priest will be required to appoint a Ritual Advisor (prompter).
· Semi-Public Installations
Granting a Semi-Public Installation will be considered after a proper written request from a chapter secretary is presented to the Grand Chapter. Only those chapters with a full line of officers will be granted a Semi-Public Installation. All Semi-Public Installations granted must follow the protocol for Semi-Public Installations under the direction of the Installing Grand Chapter Officer. All officers will be installed. Any chapter having a Semi-Public Installation will have a rehearsal with all the officers and the Installing Grand Chapter Officer before the Semi-Public is held.

· Certification of Grand Chapter Communications
All official Grand Chapter communications are required to be published in the chapters notice and certified, by the secretary, as having been read in open chapter. Each certification will need to be attested to by a Grand Chapter officer, Past Grand High Priest or an appointed Grand Chapter representative. Each official communication will contain the certification form which must be completed and retuned to the Grand Secretary.
· Subordinate Chapters Duties
Each subordinate chapter will review, and if necessary, update their bylaws to ensure they are in line with the Grand Constitution and their current practices. These bylaws will then be submitted to the Grand Chapter for review, approval and archiving.

Each subordinate chapter will complete a ritual equipment inventory form provided by the Grand Chapter. This form will be submitted to the Grand Secretary after completion.

For each degree performed by the chapter, the Secretary will compile a list of the various parts performed. This list will contain the names and contact information for each part performed and will be submitted to the Grand Secretary.
· Dispensations
Chapters in this Jurisdiction that do not have at least a High Priest and a King or Scribe, or a proxy for one of them (but not both) in attendance at a Grand Chapter Convocation will forfeit the privilege of receiving dispensations from the Most Excellent Grand High Priest until the next Annual or Special Convocation. All outstanding dispensations issued prior to the imposition of this penalty will be revoked. All proxies must have a signed proxy form and can only proxy for 1 officer.
· Sign of Fidelity
In Chapter, the Sign of Fidelity is given during prayer, flag ceremonies (veterans may give hand salute), eulogies (memorials) and work at the Altar. It is also to be given during grace/prayer at meals and refreshment. The cupped right-hand with fingers closed over the heart is correct. The sign is given as the Principal Sojourner, or the Chaplain reaches the back corner of the Altar. Hats, gavels, batons, etc. should not be held in the right hand during the Sign of Fidelity.
· Flag Protocol
The national flag should be presented west of the altar by the Captain of the Host and the Pledge of Allegiance recited (National Anthem is optional) then posted in the Northeast before any chapter is declared open. The flag is to be carried vertical at all times, room height permitting. In addition the flag bearer shall remain silent and not give the sign of fidelity during the Pledge of Allegiance. 

· Introductions and Speeches
Order of Recognition

A. Chapter Meetings

1. Visitors from other chapters.

2. Visiting subordinate chapter officers.

3. Visiting officers from concordant bodies and Grand Lodge (except for the Most Worshipful Grand Master. See below)
4. Grand Chapter officers beginning with the lowest to the highest.
a. If the Grand High Priest or Installing Grand Chapter Officer is present the gavel will be turned over to them after introduction so they may give the official greetings of the Grand Chapter.

b. Otherwise the highest & last Grand Chapter officer introduced will bring the official greetings.

5. Most Worshipful Grand Master (if present)
a. The Grand High Priest or Installing Grand Chapter Officer will introduce the Grand Master if present. Otherwise the High Priest will introduce him

b. The Grand Master will be escorted to the east and greeted on the level.

c. The Grand Master will be given Grand Honors and then presented the gavel.
B. Grand High Priest’s official visitation.

1. Visitors from other chapters

2. Visiting subordinate chapter officers

3. Visiting officers from concordant bodies and Grand Lodge (except for the Most Worshipful Grand Master.)
4. The Grand High Priest will request Grand Chapter Officers, except Grand Council, to arise and be recognized in a manner as he may deem appropriate.

5. The Grand High Priest will introduce the Past Grand High Priests, the Grand Council and the Most Worshipful Grand Master (if present) individually.

6. The Grand High Priest will request anyone he desires to comment to the chapter on subjects specifically needing to be addressed when they are recognized.

Notes:

1. The Installing Grand Chapter Officer for the subordinate chapter is the direct representative of the Grand High Priest.
2. It is suggested that only the Installing Grand Chapter Officer and/or the Grand High Priest (if present) be called on to speak. The only exception should be news items or events in other chapters or groups.

3. On the occasion of an official visitation, there should be no reintroductions.

4. Relative to A, B, & C above, the Grand High Priest will always be the last to speak.

· Dress Protocol for Grand Chapter and Subordinate Chapter Officers
A. Subordinate Chapter officers
Chapter officers are to wear a black tuxedo, traditional white pleated tuxedo shirt with lay down collar at all meetings including visitations. Officers may choose to wear a red or black bow tie and cummerbund.

Presiding High Priests, travelling or visiting other chapters within our Grand Jurisdiction, are to wear their tuxedos, aprons and jewels. It is recommended that chapter officers traveling with him do the same.

B. Grand Chapter Officers excluding the Grand Council and Deputy Grand & Grand Captains of the Host

Grand Chapter officers are to wear a black tuxedo, traditional white pleated tuxedo shirt with wing collar, red bow tie and white gloves at all visitations and Grand Chapter meetings. The white gloves may be omitted at regular chapter meetings.

The Grand Chapter jewel (if applicable) should be worn at all meetings and supersedes any chapter officer jewel.
C. Grand Council and Deputy Grand & Grand Captains of the Host

The Grand Council and their Captains of the Host are to wear black tails, traditional white pleated tuxedo shirt with wing collar, red vest, red bow tie, and white gloves. These are to be worn when serving the Grand Chapter in an official capacity (i.e. annuals, visitations, etc.)
When not serving in an official capacity (i.e. attending regular chapter meetings), the Grand Council and their Captains of the Host will wear a black tuxedo, traditional white pleated tuxedo shirt with wing collar, red vest and red bow tie.

The Grand Chapter jewel should be worn at all meetings and supersedes any chapter officer jewel.
· Fraternal Jewelry
Wearing Masonic pins on clothing is an appropriate expression of pride in the Fraternity, however, let prudence dictate the number of pins that you wear on business suits or formal attire. A maximum of two pins is strongly recommended.

Wearing of jewels and medals on clothing is an appropriate expression of pride in the Fraternity; however, by order of the Grand High Priest a companion will not wear more than a total of three (3) jewels and medals at any one time. Those companions who have multiple jewels & medals may wear any combination of three that they wish. It is recommended that council and chapter jewels not be mixed when attending chapter meetings.
· General Notes to High Priests
Plan your meetings so that they will be meaningful and interesting. Work closely and mentor your junior officers so that when they inherit your responsibilities, they will be prepared.

Start meetings and rehearsals on time.

Make sure the work of the evening is done with dignity, seriousness, sincerity and correctness, ever keeping in mind the impression we make on the newer members of our order.

Develop a strong rapport with all candidates in your chapter. Look for those abilities each candidate brings and cultivate and develop them. Remember we are always looking for that stone rejected by the overseers.
Make sure to invite your candidates to all social functions and visitations.

Plan programs for meeting nights when no degree work is being done. Try not to just have a business meeting this tends to discourage attendance. Poll you members for program ideas.

Your monthly notice should be very informative and keep all of your members up to date on what is happening in the chapter. It should also contain any personal message you would like to convey to the entire membership. Remember that many of our companions are unable to attend our meetings and this is the only information they get from the chapter.

· Grand Council Chain of Command
Any questions, concerns or problems should first be directed to your appointed Installing Grand Chapter Officer. If after addressing your concern to your Installing Grand Chapter Officer an adequate resolution can still not be found, you may then go directly to the Grand High Priest. 








Brad C. Buckley









Grand High Priest
2/27/2013 Rev. 3
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